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FROM THE PRESIDENT'S DESK:
Dear Colleagues:
We need all mayors to mark their calendars and arrange
their schedules to make sure they are available to be at
the Nassau County Legislative Chambers, 1550 Franklin
Avenue in Mineola on Tuesday, December 10, 2019 at 5
p.m. to vote on the 2020 Shared Services Plan.
This will be the final meeting of this year’s Shared Services
Panel. County Executive Laura Curran will convene the
panel. The Rockefeller Institute of Government, which was
retained by the County to facilitate the plan’s creation, will
make a final presentation before panel members vote to
approve and accept the 2020 Nassau County Shared
Services Plan.
The draft document, released in late October, identifies
opportunities to share information technology services and
enhance energy efficiency programs. The plan, if fully
implemented, is projected to save $7.3 million in 2020. This
year, Nassau County and its partner municipalities were
awarded New York State matching funds of $203,000 for
savings initiatives implemented in 2018.

President Edward Lieberman
Mayor of the Village of Sea Cliff

Approval of the 2020 plan requires a majority of the panel’s
members so it is imperative every mayor attend to cast a
vote. If the mayor is unable to attend, please send a
representative with a written document, signed by the
mayor, authorizing the representative to serve as the
mayor’s proxy.

If a majority is not present, the plan will not move forward and the county will not be eligible for
the matching funds. That is why it is imperative your village attend and vote to approve the plan.
NYCOM Continues to Push for AIM Increase
Last month NYCOM held its annual Legislative Priorities Meeting to determine the priorities for
the upcoming state legislative session. Once again, the main priority is urging the governor and
state legislators to increase AIM funding, which has remained flat for the past 11 years.
Additional significant items include increasing CHIPS funding, passing legislative amendments
to improve the new criminal procedure discovery laws, and providing additional means to
address the abandoned property dilemma.
The prolonged lack of AIM funding increase is inexcusable and has placed unnecessary fiscal
burdens on our villages and residents. NYCOM President and Freeport Mayor Bob Kennedy
has been a staunch advocate for increasing AIM funding, particularly when he served last year
as NCVOA president. I know we will have the best chance in years for addressing the AIM
deficiency with Bob leading the charge!
December Meeting is our Annual Holiday Reception
The upcoming Tuesday, December 10, 2019 General Membership meeting is our traditional
Holiday Reception. It is the only meeting where we set aside the formal program to get together
to celebrate the holiday season with good food and comradery. It also is a great opportunity for
our Friends of the NCVOA to network with many village officials.
I look forward to seeing you December 10 at The Westbury Manor, immediately following the
Shared Services Plan vote at the Nassau County Legislative Chambers. On behalf of the
officers and Executive Committee, I wish you and your families a very happy, safe and healthy
holiday season.
Sincerely,
Mayor Edward Lieberman

HAPPY HOLIDAYS AND NEW YEAR
Again, on behalf of the officers and Executive Committee, we wish you and your families a very
happy, safe and healthy holiday season and New Year.

DID YOU KNOW?
NCVOA Calls for Shared Infrastructure Responsibility

One of the most expansive and expensive challenges facing the United States is our
aging infrastructure. According to a May 22, 2019 CBS News MoneyWatch report, the
American Society of Civil Engineers (ASCE) in 2017 gave America's infrastructure a D+,
describing investment as "woefully inadequate." ASCE estimated a complete
infrastructure overhaul would cost $2 trillion, or about 0.8 percent of U.S. gross domestic
product, over 10 years.
Closer to home, the NCVOA has been advocating for years for adequate funds to meet
our infrastructure needs. In 2014, NCVOA President Peter Cavallaro wrote the following
editorial addressing infrastructure responsibility:
Maintaining a Reliable Infrastructure is a Shared Responsibility
by Peter Cavallaro, Mayor of the Village of Westbury and President of the Nassau
County Village Officials Association
In his recent LI Business News Viewpoint article -- Survey blasts local leaders’ road
records -- Marc Herbst, Executive Director of the Long Island Contractor’s Association,
commented on the results of a survey his organization commissioned to gauge Long
Islanders’ opinions about the condition of the Island’s roadways and infrastructure.
According to Mr. Herbst, a substantial percent of survey respondents believe roads and
infrastructure are essential services of local government, and 65% would consider voting
against an elected official who intentionally does not repair roads.
As a native Long Islander, I know how important a sound infrastructure is to all of us. In
my current role as Mayor of the Village of Westbury and President of the Nassau County
Village Officials Association, I know of no elected official who intentionally would not
repair a damaged road. American author Arnold Glasgow once said, “The fewer the
facts, the stronger the opinion.” I believe the opinions expressed in the survey are based
on perceptions and I think it helpful if we considered some important contributing factors
affecting our aging infrastructure.
NYS Comptroller Thomas DiNapoli outlined some of these factors when he released last
month the results of his office’s study entitled -- Growing Cracks in the Foundation: Local
Governments Still Challenged to Keep Up with Vital Infrastructure Needs. The report
finds local government capital spending on roads, bridges and water and sewer systems
declining by approximately 8% between 2010 and 2012. The Comptroller’s office
estimates municipalities should be spending about $3.9 billion annually to keep up with
deteriorating capital assets but are only spending roughly $1.2 billion – less than a third

of what is necessary. According to the report: “Local governments must balance the need
to invest in infrastructure with other spending priorities, while operating within constraints
on available resources that include generally low growth in local tax bases as well as the
State-imposed property tax cap. New York has sustained heavy damage from three
major storms in recent years, Hurricane Irene, Tropical Storm Lee and Super Storm
Sandy. Local government officials have reported that revenues have not kept pace with
increasing costs, indicating they cannot complete the annual number of infrastructure
projects necessary due to funding constraints.
“With limited resources at their disposal, local governments need effective capital
planning strategies to ensure the most cost-effective use of public funds. Such strategies
should ensure that localities are able to shift their emphasis from reacting to short-term
or emergency infrastructure needs to being proactive and planning for the future. Fixing
potholes and broken water mains are essential activities. But, if the majority of available
government spending addresses short-term problems such as these, local governments
may not be able to provide the infrastructure required to support and grow their
communities for the future.”
Comptroller DiNapoli says state lawmakers and local government officials must work
together in addressing critical infrastructure needs. State agencies such as the
Departments of Transportation, Environmental Control, and Health can play a critical role
by creating and maintaining comprehensive, detailed assessments of major
infrastructure assets at the local and state levels. These departments have produced
studies but not in recent years. DiNapoli also points out that “local governments need to
develop long term plans to assess and prioritize actual needs, and look for ways to pay
for these improvements under various scenarios of potential federal and State aid.”
The report clearly outlines the challenges facing local governments and offers the
following recommendations on how state policy makers and local government officials
could work together in addressing this critical issue:
1. Strengthen Capital Planning – The State should establish a Capital
Asset/Infrastructure Council, with comprehensive long and short term capital planning
milestones as called for in the Comptroller’s 2013 Fiscal Reform Act. Local officials
should identify both their long-term and short-term infrastructure needs and work with
the applicable State agencies to coordinate their approach to appropriately address
these needs, adopt comprehensive capital plans and commit to funding the plans.

2. Seek Increased Federal Funding – State policy makers should work with the federal
government to develop strategies to provide additional funding for water, sewer and
transportation systems.
3. Utilize Federal and State Grant Funding – State and federal agencies have grant
programs and other services that can assist local governments with infrastructure
improvement projects and planning. Local governments should seek out additional grant
funding and State and federal expertise as a component of their capital planning process.
4. Explore Public-Private Partnerships – Local policymakers should explore the potential
of Public-Private Partnerships to address some infrastructure needs; however, they must
proceed cautiously to ensure a clear understanding of the potential benefits and costs
of these projects before taking any action.
Creating and implementing sound and cost-effective capital planning strategies to
successfully maintain our state’s roadways and infrastructure is a shared responsibility.
Local governments and New York State must work collaboratively to ensure this
important initiative is achieved.
MEET THE FRIENDS OF THE NCVOA:
The logos of our Friends of the NCVOA appear at the end of this newsletter and on our website
– ncvoa.org. If you click on a Friends’ logo, you will be taken to their website home page.

From our November 2019 Meeting

Cybersecurity expert Brian Rauer, executive director and
general counsel of the Mid-Hudson Better Business Bureau,
discussed preventative measures villages can enact to combat
cyber crimes.

Brian Rauer, Total Technology Solutions Senior Vice President
Lisa Guerin (Friends of the NCVOA); and Total Technology
Solutions IT Consultant James Taue

South Floral Park Mayor Geoffrey Prime, Sea Cliff Mayor and
NCVOA President Ed Lieberman and Brookville Mayor and
NCVOA 1st Vice President Dan Serota.

Flushing Bank Executive Vice President Pat Mezeul (Friends of
the NCVOA) with Hempstead Mayor Don Ryan.

NCVOA Past Presidents Dave Tanner (former East Williston
Mayor), Freeport Mayor Bob Kennedy (NYCOM President) and
Farmingdale Mayor Ralph Ekstrand.

Plandome Manor Mayor and NCVOA Past President Barbara
Donno with Former Rockville Centre Mayor and NCVOA Past
President Mary Bossart

Munistat Services President Michael Loguercio (Friends of the
NCVOA) with NCVOA Executive Director Emeritus and Past
President Warren Tackenberg.

NCVOA Executive Director and Past Presidnet Ralph
Kreitzman, former Mineola Mayor and NYS Senator Jack
Martins - currently a partner with Harris Beach law firm
(Friends of the NCVOA), and Mineola Trustee George Durham

NCVOA Treasurer and Upper Brookville Mayor Elliot Conway,
NCVOA Past President and Farmingdale Mayor Ralph Ekstrand,
and Centre Island Mayor Larry Schmidlapp.

Former Malverne Mayor and NCVOA Past President Tony
Panzarella with Plandome Manor Mayor and NCVOA Past
President Barbara Donno

NCVOA Past President and North Hills Mayor Marvin Natiss
with Sea Cliff Mayor and NCVOA President Ed Lieberma

NCVOA Past President and former East Williston Mayor Dave
Tanner, East Williston Mayor Bonnie-Lou Parente, and
NCVOA Past President and former Rockville Centre Mayor
Mary Bossart.

Lynbrook Trustee Hilary Becker and Great Neck Plaza Mayor
Jean Celender.

NCVOA Executive Director Emeritus Warren Tackenberg with
NCVOA Albany Lobbyist John Kiernan

The Last Word:
"Nothing in the world can take the place of
persistence. Talent will not; nothing is more
common than unsuccessful men with talent.
Genius will not; unrewarded genius is almost a
proverb. Education will not; the world is full of
educated derelicts. Persistence and
determination alone are omnipotent. The
slogan, 'press on' has solved, and always will
solve, the problems of the human race."
-- Calvin Coolidge
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